VETERINARY ECONOMICS

The busioess of cliend dinl petinl car
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Marketing objectives 1. Decide what you'll track

How can | tell if my marketing efforts Herws will v know you're succeeding? An increase in new cliena? Im-
ara effective? What's the best way to proved parceptions of your practice varsus the comgettion? An in-
measure the resyults? creise in the number of young snglas—considenad high consurmers of
wabEiniry sansces—who ana attracted o your practoe?

2. Choose a measurement tool
Choose fools that ane cost efective, practical 1o implenent, and provds
st le datie For exarmple:

= Lsa surveys and reqistration cards 1o profile dients.

= Purchase soffwarn to track and analyze dient data,

= Cancict Blind intarviess or sunveys 1o find out client perceptions.

= Imerdaw Incal refermal sourcas,

- = Track incoming phane and Wik site inguires.

= OndE WEshG = Use mystary shoppears 10 test dient service.
= Conchict foous grovgs for more in-depth information.

"First, set cloar marketing ob-
jectives,” sys Lincla Wascha,
founder and Fraaidant of L&Y
arkebwodks Inc, i Bloomfiald
Hills, Mich, *Ba specific and
avoid thie tendancy to 5in1.p|!,-
try to 'get your name cut
there.'™ Your I:||::E¢I.;‘-"E'-S-. tha
says, might be to;

= Afiract o now type of client.

= Incraasa sham of serdos per axisting client. 3. Assign responsibility

# Incremsa the numbar of new spay of While some methodologies are hest left to markating prafessionels,
neuter p-,‘-l:l!:“ﬂ? j . sarme chities can be delagated to 3 sharp team membar, This team

= Intgrast clignts in new servicas, member should ragulary repert to yeu and usdats you on the silustion.

= Increasa client relanticn.
= Chonge or strengihen disnts’ o community 4. Establish a process and time frame

marnbars' percentions of your practice. Diecicks at what point you'll review and interpret the data, When possble
"Your chiectives will datermine what you and appropriate, tast the methodology to make swe you'ne getting the
s b measure and how, " Wasche says. Here type ofinformation you need. n some cases, you'll gat clear answers; in

are her tips 10 et you starteck octhers, you may nesed mors 1ime to sea pattems and results. |




